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Abstract

The paper draws on the lean management concept of “eliminating waste, improving efficiency, continuously improving, and pursuing
excellence” as a guide, with “efficiency oriented” and “benefit oriented” as the direction. By analyzing and controlling the external
environment and internal management using lean management methods, the “eight quantitative indicators” are used to achieve the “two
highs and one low” goals of high efficiency, high efficiency, and low cost for the company. A “two highs and one low” lean functional
management system is established to “control anomalies, continuously improve, prioritize projects, concentrate breakthroughs,
involve all employees, encourage innovation, reward and punishment, and strictly implement” methods.
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