HREBSMOIERFR - $02% - £06H -20244£ 06 A DOL https:/doi.org/10.12345/daglyqyfzyj.v2i6.18756

Management Ideas and Practical Methods of Human Resources
Compensation and Benefits

Tao Yang
Inner Mongolia Alxa League Transportation Development Center, Alxa, Inner Mongolia, 750306, China

Abstract

In the field of contemporary enterprise management, the design and implementation of salary and benefits system is not only related
to the material living standards of employees, but also a key factor in conveying corporate culture, values, and enhancing employee
work motivation. Therefore, it is particularly urgent to re-examine and innovate the management ideas and practical methods of
human resources compensation and benefits. This paper aims to explore the refinement strategy and implementation details of
human resource compensation and benefits management, covering the market adaptability of compensation structure, compensation
policies that integrate enterprise strategy, as well as the construction of welfare system and the utilization of performance evaluation.
By conducting in-depth analysis and comparative research, a human resource management framework with a strategic perspective
is formed to ensure consistency between the salary and benefits system and the company’s development goals, while improving
employee job satisfaction and loyalty.
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