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Research on Customer Relationship Management Issues
and Countermeasures of A Cable Group
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Guangxi Fangchenggang Beitou Environmental Protection Water Co., Ltd., Fangchenggang, Guangxi, 538000, China

Abstract

Customer relationship management is very important for enterprises to improve customer satisfaction. In the environment of
oversupply and the transformation of the seller’s market, enterprises should properly handle the relationship with customers,
which is of great significance to the development of enterprises. For customers with different levels, different industries and
benefit contribution, enterprises should make a scientific and reasonable division, and provide differentiated services, so as to
improve customer satisfaction and loyalty. However, many enterprises have problems in customer relationship management,
which is obviously not conducive to improving their participation in market competition. The paper mainly studies the problems
and countermeasures of customer relationship management in A Cable Group, briefly describes the theoretical basis of customer
relationship management, analyzes the current situation of customer relationship management in A Cable Group, summarizes the
problems and reasons of customer relationship management in A Cable Group, and finally proposes strategies for A Cable Group to
strengthen customer relationship management.
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