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Abstract

In order to improve the quality of employees, we should strengthen the cultivation of their knowledge and ability and give
positive incentives. At the same time, we should also conscientiously implement the clear orientation of employment, measure
their performance by their ability, willingness and contribution, and serve as an important basis for rewards and punishments. The
enterprise incentive mechanism mainly adopts the salary level mode and the efficiency assessment system mode. The salary level
model mainly follows the labor and employment distribution reform system, and the performance assessment system is mainly an
incentive model of assessing and scoring periodically by establishing business benchmarking indicators and fulfilling rewards and
punishments. The organization should give full consideration to how to give its employees full support and care, provide them with
the necessary help to ensure their normal operation, and through appropriate incentives to enhance their self-awareness, so as to
promote the high-level and stable development of the company.
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