EREESOWEERR - £02% - F07H -20244F 07 A DOL: https://doi.org/10.12345/daglyqyfzyj.v2i7.19576

Challenges and Strategies of Post-00s Employee Management
in State-owned Enterprises

Genyuan Niu

Power China Group Shandong Electric Power Construction First Engineering Co., Ltd., Jinan, Shandong, 250000, China

Abstract

As the post-00 employees gradually enter the workplace, the management of the post-00 employees has become a new topic and challenge
for employee management in enterprises and institutions. The paper explores the new problems encountered by state-owned enterprises
in managing the post-2000 employee group through in-depth research and analysis of their characteristics, needs, and expectations, and
proposes corresponding management strategies. The paper aims to help state-owned enterprises better understand, manage, and assist the
growth of post-2000 employees, thereby improving employee satisfaction and overall performance of the enterprise.
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