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Abstract

In the context of today’s rapid economic development and increasingly fierce market competition, construction enterprises are facing
more and more challenges and opportunities. Therefore, the innovative model of human resource management (HRM) can effectively
enhance the core competitiveness of enterprises and promote the sustainable development of enterprises. This study mainly focuses
on the basic theory of human resource management, the definition and classification of innovation models, the close relationship
between enterprise development and HRM, and deeply analyzes the specific application examples in enterprises, such as innovative
practices in talent recruitment, employee training and development, performance management and incentive mechanisms, etc., and
looks forward to future trends and continuous improvements.
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