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Abstract

Enterprise political work management refers to the systematic management and educational methods used by enterprises to improve
the ideological and political cohesion and work efficiency of employees. In the context of the new era, paying attention to the
innovation of enterprise political work management methods can help enhance employees’ sense of identification and belonging to
the enterprise, and promote the harmonious development of the enterprise. The paper adopts methods such as literature research to
analyze the current situation of enterprise political work management in the new era. Subsequently, guided by the current situation
of political work management, strategies are proposed to innovate the concept of enterprise political work management, improve the
incentive mechanism for enterprise employees, and enrich the means and methods of enterprise political work management, in order
to provide practical and theoretical support for enterprise political work management innovation in the new era.
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