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Exploration on the Application Advantages of Humanized
Management Methods in Hospital Health Management
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Abstract

Humanized management has shown significant advantages in hospital health management. By paying attention to the psychological
needs of employees, optimizing the work environment, and improving performance evaluation systems, it has significantly improved
employee satisfaction and enthusiasm. This management model not only improves the work status and mental health of medical
staff, but also enhances the overall service quality and patient satisfaction of the hospital. Drawing on successful cases and specific
measures can provide valuable practical experience for hospital management. In the future, it is necessary to further explore and
promote humanized management methods to adapt to the constantly changing medical environment, promote the sustainable
development of hospitals, and comprehensively improve the quality of medical services.
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