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The Role and Research of Human Resource Management
in Enterprise Development
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Abstract

With the advancement of globalization and the continuous development of economy, enterprises are facing increasingly fierce
competitive pressure, and effective human resource management is one of the key factors for enterprises to obtain long-term
competitive advantage. This study discusses the role of human resource management in enterprise development from micro and
macro perspectives, adopts qualitative and quantitative research methods, and analyzes a large number of relevant empirical data.
The results show that good human resource management can optimize the allocation of human resources, improve the job satisfaction
of employees, reduce the turnover rate of employees, and enhance the competitiveness of enterprises. The research results have
important theoretical and practical guiding value for the actual operation management of enterprises and the formulation of human
resource management strategies.
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