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Abstract

As an important pillar of China’s national economy, the innovation of state-owned enterprises’ performance management and
incentive mechanism plays a key role in improving the overall competitiveness. Through the method of combining qualitative
analysis and quantitative data, this study discusses the shortcomings of the current performance management system of state-owned
enterprises and its impact on employee motivation. The study found that the existing incentive mechanism lacks flexibility and
individuation, which leads to poor incentive effect. Based on this, this paper proposes an innovative incentive mechanism model,
which emphasizes differentiated management and long-term incentive plans to adapt to the needs of different firms and employees.
The empirical results show that the improved incentive mechanism can significantly improve employees’ job satisfaction and
enterprise performance. The results of this study not only provide a theoretical basis for the reform of state-owned enterprises, but
also provide a new perspective and method for performance management in practice.
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