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Abstract

Human resource management (HRM) plays a vital role in the process of enterprise crisis management. According to the field
investigation and in-depth interview of many enterprises, it is found that HRM can effectively help enterprises cope with and recover
in crisis environment. From the three stages of crisis prevention, response and recovery, HRM is mainly reflected in the following
aspects: Firstly, through the training and education of employees, the enterprise can improve its ability to foresee crises and reduce
potential risks. Secondly, HRM can motivate employees to face difficulties and enhance their determination and ability to deal with
crises by mobilizing internal and external resources. Finally, after the crisis, HRM needs to help employees to carry out psychological
rehabilitation in order to rebuild confidence, and at the same time, it also needs to learn lessons from the crisis.Adjust management
policies. The research results of this paper confirm the important role of HRM in enterprise crisis management, and provide
theoretical basis and practical reference for enterprises to provide scientific coping strategies for crisis.
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