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The Role and Strategies of Leadership in Conflict Resolution
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Abstract

This paper explores the key role of leadership in organizational conflict resolution and effective leadership strategies. Through
literature review and case analysis, this paper analyzes how leadership affects the conflict resolution process and proposes a conflict
resolution model based on leadership. This paper discusses the application and potential limitations of the model in practical
scenarios, pointing out that leadership style, emotional intelligence, and decision-making ability are key factors in the conflict
resolution process. At the end of this paper, it is emphasized that the communication skills, power, and influence of leaders are crucial
for managing and resolving conflicts. At the same time, the practical application value and future research directions of leadership
conflict resolution strategies are proposed.
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