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Abstract

With the increasing importance of state-owned enterprises in China’s economy, talent training in administrative management has
become a key factor in enhancing enterprise competitiveness. This study explores the innovation and application of talent training
programs in the administrative management of state-owned enterprises. Through literature review and case analysis, the shortcomings
of existing training programs were identified, and innovative strategies were proposed based on advanced domestic and international
experience. These strategies include: adopting a hybrid training model that integrates online and offline learning resources; Introduce
personalized training programs to meet the needs of different levels and positions; Strengthen cross departmental cooperation and
communication, promote knowledge sharing and team collaboration; And utilizing modern technological means such as big data
and artificial intelligence to enhance training effectiveness. The research results indicate that innovative training programs not
only significantly improve employees’ professional abilities and job performance, but also enhance the cohesion and innovation
capabilities of the enterprise. This study provides empirical support and practical guidance for state-owned enterprises to optimize
their talent training system in the context of the new era, and has important application value and promotion significance.

Keywords
administrative management of state-owned enterprises; talent training program; innovation strategy; cross departmental collaboration;
application of modern technology
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