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Analysis of State-owned Enterprises “San Zhong Yi Da”
Decision-making File Material Management Countermeasures
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Abstract

The management of “San Zhong Yi Da” decision-making files of state-owned enterprises is very important, which is directly
related to the standardization of enterprise governance and scientific decision-making. At present, there are some problems in the
management of such archives, such as incomplete investigation and demonstration materials, non-standard application and approval
documents, unspecific discussion and record, and incomplete closed-loop evaluation of decision-making effect. In order to improve
the management quality, it is necessary to improve the archiving standards of research and demonstration materials, standardize the
management of application and approval process documents, refine the sorting and preservation of decision-making process records,
and build a systematic closed-loop file management mechanism of decision-making effect evaluation, so as to ensure the transparency
and traceability of decision-making.
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