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Abstract

In modern enterprise management, human resource management (HRM) has gradually become a key factor to promote the
development of enterprises. This study discusses the application and influence of human resource management against the background
of new enterprise development model. By combing and analyzing relevant literatures at home and abroad and combining with actual
cases, this paper analyzes the current situation and problems of HRM application in enterprise selection, training, performance
appraisal, salary management and other aspects by combining qualitative and quantitative research methods. Effective human resource
management can not only enhance the enthusiasm and creativity of employees, but also promote the innovation and sustainable
development of enterprises. The results show that the scientific human resource management model can significantly improve the
competitiveness of enterprises, which is of great significance for enterprises to cope with the rapidly changing market environment.
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