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Research on the Application of Human Resource Management
in the International Development of Enterprises

Jing Zhao
Inner Mongolia Art Institute, Hohhot, Inner Mongolia, 010000, China

Abstract

This study focuses on how human resource management plays an important role in the internationalization of enterprises. Firstly, it
expounds the theories of enterprise internationalization and human resource management. Secondly, through the method of empirical
research, a number of international business enterprises are selected as research objects, and the status quo and main problems
of human resource management are systematically analyzed. Thirdly, the research results prove that excellent human resource
management strategies can effectively promote the internationalization process of enterprises, including improving decision-making
efficiency, ensuring talent supply and stimulating employees’ potential. Finally, the study puts forward some strategic suggestions on
human resources for enterprises’ international development. It includes optimizing the enterprise structure, strengthening the cross-
cultural management ability, and establishing the talent training system with a global perspective. This study can provide useful
reference for the human resource management of international enterprises and promote enterprises to successfully cope with the
challenges of globalization.

Keywords
human resource management; enterprise internationalization; management strategy; decision-making efficiency; challenges of
globalization
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