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Abstract

Against the backdrop of rapid global economic development and increasingly fierce market competition, enterprises are facing
greater challenges and pressures. This paper explores the role of innovation driven in the transformation of enterprise business
models, analyzes the challenges and response strategies faced by enterprises in the transformation process, and proposes relevant
suggestions based on the practical work experience of management intermediate economists. Through the analysis of relevant cases,
the importance of innovation driven sustainable development for enterprises has been revealed, and direction has been provided
for the future development of enterprises. This study provides useful reference for enterprises to achieve effective business model
transformation in complex and ever-changing market environments.
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