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Abstract

With the rapid progress and development of society, the security needs of different levels of society have put forward increasingly
refined and diverse requirements for security service enterprises and practitioners. Based on human resources and related management
theories, this paper explores the main problems in the training of grassroots security personnel in security service enterprises from
the aspects of employee training concepts, methods, forms, and effective management. It provides theoretical and practical basis
for optimizing the training mechanism of grassroots employees and formulating training strategies that meet the development needs
of the enterprise. It also proposes suggestions and countermeasures for establishing a more standardized, reasonable, and effective
training system, and provides some reference for relevant enterprises to improve and perfect their employee training system.
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