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Abstract

In the context of globalization, enterprises are confronted with a growing number of challenges in cross-cultural human resource
management. Among them, human resource audit, as a crucial means to evaluate and optimize the effectiveness of human resource
management, similarly faces numerous cross-cultural challenges. Differences in cultural backgrounds, laws and regulations, language
communication, values, and employee needs across different countries and regions have introduced unprecedented complexity to
human resource audits. This paper aims to explore the challenges faced by human resource audits in a cross-cultural context and
propose corresponding solutions to help enterprises better address the management difficulties brought about by globalization,
thereby enhancing the effectiveness of human resource management.
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