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Abstract

With the rapid development of information technology, human resource management in Chinese enterprises is undergoing a
transformation from traditional management to information-based management. This transformation not only changed the operational
mode of human resource management, but also had a profound impact on the overall management of the enterprise. This paper aims
to explore the key influencing factors of human resource information management in Chinese enterprises and propose corresponding
implementation strategies. By analyzing internal factors, external factors, as well as cultural and organizational factors, this study
explores strategies for technology selection, change management, data management, and security protection, in order to provide
theoretical support and practical guidance for human resource management in Chinese enterprises in the wave of informatization.
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