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Discussion on the Implementation of the “11357” Action
Plan to Build a Large Training Work Pattern to Help
Talent Training

Xiaowei Guan Bo Ao

National Energy Quasi Energy Group Training Center, Ordos, Inner Mongolia, 017100,China

Abstract

The country can group fully implement the Party’s 20 report important instructions about talent work, closely around the group
company “one goal, three roles, six bear” overall development strategy and “41663” overall policy, pay special attention to the top
design of training work, focus on cultivating top innovation and other kinds of talents. Through questionnaire survey, statistical
analysis, exchange and discussion, field research and practical inspection, this paper summarizes and analyzes the “11357” action

plan from 2023 to 2024, the typical experience of constructing the large training work pattern, and further explores the ways, methods
and measures to construct the research of the large training work pattern.
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