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Abstract

With the acceleration of globalization, state-owned enterprises are actively implementing the “going global” strategy and participating
in international market competition. Faced with the complex and ever-changing international market environment, state-owned
enterprises face many challenges in the process of internationalization, among which the weak international talent team has become
a key factor restricting their international development. In the development of state-owned enterprises, strengthening the professional
and efficient management of international talents plays a very important role in the rise and fall of the entire enterprise. State owned
enterprises should adhere to keeping pace with the times and fundamentally improve the construction level of their international
talent team. Based on the current research status at home and abroad, combined with actual cases of state-owned enterprises, this
paper explores the measures and practices of building an international talent team in state-owned enterprises under the background of
globalization, aiming to provide effective reference for talent management in state-owned enterprises.
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