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Abstract

With the increasingly fierce competition in science and technology, technological innovation of enterprises has become an important
force to promote industrial upgrading and economic development. In recent years, the state has paid great attention to scientific
and technological innovation, and introduced a series of policies and measures to encourage enterprises to increase research and
development investment and improve independent innovation ability. In this case, the combination of production, university and
research is a new cooperation mode, which has gradually become an important way for Chinese enterprises to carry out technological
innovation. However, there are not many studies on this issue in the existing literature, so it is very necessary to study this issue. This
paper makes an in-depth study of Huawei and Alibaba’s two cases of enterprise technological innovation based on the science and
technology innovation consortium, analyzes the role and model of the science and technology innovation consortium in promoting
enterprise technological innovation, and summarizes the path of enterprise technological innovation based on the science and
technology innovation consortium, so as to provide references for enterprises to better utilize the science and technology innovation
consortium to achieve technological innovation.
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