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Ransheng Xiong
Power China Kunming Survey, Design and Research Institute Co., Ltd., Kunming, Yunnan, 650000, China

Abstract

In the context of the digital economy era, the complexity of enterprise financial management is increasing day by day, and the
traditional financial management mode has been difficult to meet the needs of efficient operation of enterprises. As an important
direction of enterprise financial management innovation, the financial sharing mode provides a strong support for the digital
transformation of enterprise finance with its advantages of centralization, standardization and automation. Based on this background,
this paper deeply discusses the path and strategy of the digital transformation of enterprise financial affairs based on the financial
sharing mode. This paper first to the digital transformation of enterprise related content, necessity and detailed overview of the
financial sharing mode, then from the concept transformation, organization restructuring, personnel transformation, process
reengineering, system construction, industry property tax integration, service optimization seven aspects of enterprise financial digital
transformation strategy has carried on the specific analysis, finally put forward the enterprise financial digital transformation main
problems and countermeasures, in order to financial sharing mode enterprise financial digital transformation and related researchers
to provide useful reference and reference.

Keywords
financial sharing mode; corporate finance; financial digital transformation

BT SEEREA TR SEHF %R

REITT
oh E F SR A R BT R B A IR AT, FE - =5 EH 650000
wm =

ERFEFNREFT, bUMEFEGERE BEY, BAMESTEEX CHEABLLLZHEEHEL, MEEE
XA S LM EERAFHOTLH &, AEEPI, FFEL, B SE, ALLM S5 FERRET A N I,
LR TRE—HF, RARTTETUHSHFEFEX T L LM FHFERGRZE Rk, L F L3 FEA a4
RN, TR M S FREX R BATT H@mibid, MESANEALER MREM, ARER, AEAE, 2%
&, LM EALARA . RS CA T @ ok W S-S F AR 6 Rk AT T R AT, BRI T LM S FER
et TR AR, AMAMGEFEXT ALY MK FHERBXFRARIER Z5HE 5%,

ES 4]
M5 EFHX; LM MERFELER

15|18

BEE S BRARN TGERR, ISR E R
IR, 45 3L e IV 454 B O i
s L, FRAECTEI S B, AR T R
(ERARAR (T 25 AR T . SRTH, ADMAIA R e 45 47
R RO S5 8RR, (3R T O B A, 150
SERIHX I, AL SRS,

[fEE-T] RRFA (1992-) , 5B, PEPICENA, K
B, 2, MBUSEFHERIAR.

2 XHRERIR

ENSN I S5 AR R R T F s 5
AR, P, BEERWREY AL S EAME, W5
LGB R, Praet, BHEUBE RIS
AE, PEMRROA, SEREERAERE S S, HHEShI 55 ARE
B, RES SN AR (FRARS. REMML
NMNGEE HAERNES R, ERRAER, gine
ERAUEIS S S E U R . HAESAERARY T
HE N 3. st SROPlioRREss, Fhlash
BORR RIS . [, Rl S8R AR B E B
RBUELGHERN, TR L. Sxdb. Kgak, ey
FHRNR, REFEFI R B RER . MEMHLIGE, WS

105



HEREESMOIERAE - £02% - %091 - 2024 ££ 09 A

KRN AR PR, iR N ES)
HOfeAL, LRSI ST E A M.

3 W 5 =R itk

W o5 i, (EA—FhiEd{E. brft. Hahlk
M 25 AR A, HAOE Tz m I 55 kbl
(FSSC) , BEAFAD T &L 5 FIna X v 55 HHEE,
SCEV SR — b . HUREM S P EEAIR S MR
ko IR B AR E UBSONATFRAECIRTE, PRIV 55
EHERA, SR SRR SEARRE, S LI 55
TR SCRAAIIR S5 SRS R . HoRy AR SRR ELUIE L
THRACE , PRAE ARV S5 AL TR — B AR ERE, B3l
RO N T PRI, RS EA IR SR B SO
WSS E, DIRRFEHEDUIE R AL 55K FR RS RS 2
WAL= OB AESEG AR A . (ERAR . miEE
L OANCVEHANEE TS O ER, BIENUHEIRE KRS
BR L AESHE., ESWIR T RS RAEEERATT,
PR E, AERIIV S AR S5 PRk, fERLRI AR, AndoRmy
HlE B S DSl e kI S IRRE SR P,
EFHRTH S E TR SRR R RS RN %2
My SR ORI SRS EF S mI R, E—P
R T RS

4 M T S E BRI LB

BEE R FRARITIGL R R, BrELR DAL RER
HIEZINE 1, WIS TR THRER . B9 %
BRI E RN . (SRS . R AR
PSS R o H PR SRR, MELLHE sl Py ity Ay
AT S HITR . I, 55 WA SEISA i%
B, FEOMAREIE. ~itFE. ANTEREE LR, Dt
THV S BRI, AR, BB SCEl
S5 AN EEMERE . IR, B A T FHiREHs,
SRR . R, SEERSER ISR TR, (I
TUREAR S, DRSS, (R BEHRIL SR . 455k
FACHERI AR B AR R IR REDR, R
BT SRl R E RS, EAEENE,
S LAY 558 R AR, LIRS B A AR
R, BRI TS WS SRS e B E,
DASEER AT O R BSAS BRAT R IR (LA L, E— sl i 55
gliNEI AV (i
5 ETFMEHEZEA A S FU R
KRB
5.1 IBRFEH

W 7 0 45 B A R T B S B 2 R A B SS, 1K
BRRZNRB AR BT, R
SR1E LT RHRR AR AL R B 37 ABE R

106

O DURAATO, DIHE S A 5 T 2,
s B LT B AV S TR & ANERTT . AR, S8
ERZ55BEMMRNEEN, Bl SRS TEEEA
AT AR AR SIAR, FER B0 FhFEE
FIRIFEE P, 1N, SESS IR SR ER R Al eiEr,
oA TT R 2 SE IR A ST, AVRRIROLE R %
TEANBCR R, HAERSoRIOER, 544N FTERENE
UN:id U X g 2l
5.2 HLAE

N T B REHESE U 55 TR, Al R 33 AT O
SRS, M HEFARS ORI EA M SR
XHRES, BRGSO | RO MRS RS 55 2
HEME, HERE T A RIS R S LIRS R S 1
FOR Mo X—rh O, A TSl St ibridelL
M SER L, BERTI SR RS- R . IR,
FEIFEZ R O LEN SIRET, Hf s S A IR
B ENUE, RIS S ITElE . T R
AR, R TG 2 S TR 0
&M, XEWEES TGS ZNEEZ2, SRR R
AL, BOETRES:, REmRkeR. AR, 5IAMS
AR S, SR RORE T A S RIE1E, TERRRNE
2Ag | PuER A W, EXEENASAGH T, 58
RENS S IR A &30 TR, (BRI S B4
O, AL ARk R ATRIR R RTE 55,
5.3 NRFE

TEWE S5 B A R R rh, 5 AR B FR e IER T
BB, M TR SRS, REREERTL
FRESEAEOHTRE . Ak, VAR5 A S e
(AR EER, A HIV RIS 2. AT, $Hesk
FAERRTR, TR0 5 ER S, BERARK A
FRESEIARE, FHB ksl NSRS [
EFEFM S AT FL R, FEEFRASHERARIEEA
M B DRCR, DIHESIIV S5 m R IR AL T
54 mEHIE

A RERA BT 55 ke, RERp kR 5
[REAPSSNE, B AGHRIERIE S, hEEH
FRAE S 2 T IR SN . FECIER b, ARy BB
SRS, BETARER . eI,
SKECEI S5V AR R bt . S ML SRR,
R T I SR — BRIV, i R AR
BERT TSR ERE, AR T AN RS EBE
JRG o
5.5 R EIE

A TEBETIV 55 B AR, TAS T IC L 55 555K
AR, SR aEt B&mEsmktt . v R ke
PEREE RS, XERGNM RS VAR KR, Heh



HEREESMOIERAE - £02% - %091 - 2024 ££ 09 A

W55 258 5055 A5 Teaene, i A SEdER S
Bk, HRIA S E0ESa . R s 527 B TR, 22
R EEIEA IR R S e R0 ELE, Wi seE
PSR E IR . FRERHI R e, S REsE
FIUERRLE . TRV ERIZE A, BT B IR St
5.6 MW ER RS

TEM 55 3= R T 55 B A RE T, o/
B EER RS INE . B EZ B IENLE, n
BG5S SRS 2 ARAESME, BRI S5
TR E R  E, [ART, R B SRR
BB ST LA/, OB ok S A0 XU R {3t
BIFr AN, BN SRR A AT S, B
MO SRS AR REK, FEIRR S XU
5.7 lR&EMK

055 AR S DB TR BRI 55 AR 55,
FE AN S BIC I 55 F5oK . B AR 2500
e, BARSEE SNE, POSchTHRA M MEE SR
WA, TR, DIBRS NERIL &S B R NS A VR PERI A &
e, Mgyl S ErRS, (GilE BiRiB SRR
L, INMRAEAREESE SRS R, M REeE
MRS R i%, RIGFEARSFE, DRSSt 56 s,
ARTHESHAR 55 T AR5 F AT I AL

6 MEHZHA T WM SEHFHER B
S ASPOE

EM SR T, Ml S5 s B Rk T
1 2R SRR T, (B — 2Tk, TR
St B2l EEEIETAR . A SRRSO . R THE
fis 5 )| R = T B RV L PR TR 1 T AR
O S
6.1 1= 8R4 SHIRIEFAR I8

T =R R, LS R E Bk — R (5
%4 SEERIEARATI A, B SR Db S
i, EELERGEE I, ARG RATE . P R
SEEMCS IR, X R(ATAES R SRk, BEAThE™
ERE AR ST RIS 4L RS i
BB 2 PSRRI A ABSRA(E B, HLR e o B ok
o AR, TR, A
FOATHRSERER SEs, BN KIE. ABRIR
Gk 22 R B EI N . TR, SE3(E B2l
FRBIRE , IR BORETE | MR SR 55T,
R SCR R R SR . AN, 3R R TR
SR, 3T TSR IR, WO AN EES

HE BB, &5, PRV SILEIRS s e R
AR, RS TEAERR AR IP iR S, 4 GDPR
AP ENAGEBREIESE, DS EEEREE,
6.2 A 53 3= B T &) 7R

T SR AR B ERAE T i & A, A
FRTHR . REBRIA RRIS5TH , rr nTBEELL
PARTERIEEAIR . R X MR, Al TR H
bR, BEE BIEE; RGPS, SP
TYERREE; UCATRRE, mRI &%, H5ES|
ANEZ RS EER AT RS A SR 2 [
I, EWHT RN A R ARas, SRR R AT IR %
A DRSO B TR o o
6.3 R TIkft SR 2 1o &

W S EU AR R AR R, LTI 5 T HE RIS 25 A0
BRI R I E Rk, . 3355 52 TR ARE R TAERR e
Jell oA, Iz B UIR R, MEDUT R iR fE S
TH, SR, AR R, RSB
B, SR THREERA, THHBRERURE, DR
HEZERMAER. @i, THEEERRIER, HIER
TSEBRIGIAIE T R B G E R, FREaR TR
Fiflgo HEAh, EEZBUBNLE], EREEE . BIAS%ET
BOL B T BIE SR Ty, o B IR A IR,
PR L RN n, SIS L ARSI, @
TPREEL . MRENFSN, BER TGS, &
(R HHEEIIE 55 B A TR MR T

7 45iE

el b S ek | W N EATY B E e
BUOEANAE WAL AR SR SE g IR LR PR, sl s
ML HERE RRRAIRIS , R DISEIU S E RO E e . &
Btk AHRTREIR R IR, Aok, MEHAR
HIRTEE P RIR IR A, AL S5 5 AR A R B )
JRERA RS
S 3k
[11 HEE MR S B AR T W 25>,

2024(20):13-15.

[21 B BRI R A 55 S A ORI [ 1] 0 252
31,2024(20):43-45.
[3] 1 E 055 AR SR Al I S5 B A A ) SRS R

[J].5517,2024,42(11):142-144.

[4]  BARMG. W 55 AR AL 0 55 5 AV RGBT b A T,
2024,37(13):130-133.
[5] 5 HE U4 U R Al B S5 B e R 2R 0] 250

I1,2024(4):51-53.

107



