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Reflections on Human Resource Management for Enhancing
Employee Happiness in Enterprises

Wei He
Aircraft Maintenance & Engineering Corporation, Beijing, 100000, China

Abstract

The fundamental principle of enterprise management is “people-oriented”, and happiness is the ultimate goal of human behavior and
the true source of behavioral motivation. Therefore, paying attention to and enhancing employees’ sense of happiness has profound
significance. It can stimulate employees’ enthusiasm and creativity, promote the realization of personal value, improve business
efficiency, promote sustainable development of enterprises, and ultimately enhance social harmony and stability. By analyzing the
reasons that affect employee happiness, from the perspective of human resource management, we actively promote the construction of
corporate culture, scientifically build a sound salary system, diversify incentive methods, plan career paths, improve the environment,
and propose relevant measures to enhance employee happiness. Digging deep into the potential of human resource management,
scientifically managing employees, and making the company a warm company are the directions that human resource workers strive
for. Improve employees’ sense of happiness, thereby promoting and achieving high-quality development of the enterprise.
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