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Abstract

In today’s rapidly changing era, small and medium-sized enterprises, as an important part of the economic system, are facing
unprecedented opportunities and challenges. In order to gain a foothold and develop continuously in the fierce market competition,
small and medium-sized enterprises must constantly improve their core competitiveness, and the cornerstone of all this lies in
the effective training and development of human resources. However, the reality is not optimistic, many small and medium-
sized enterprises have many common problems in human resources training and development, such as training objectives and
enterprise strategy, insufficient investment in training resources, training mechanism is not sound. These problems not only limit
the improvement of employees’ personal ability, but also restrict the overall development of enterprises. Therefore, it is of great
significance to explore the problems of human resource training and development in the development of small and medium-sized
enterprises in depth and propose targeted solutions.
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