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Application research of talent evaluation in promoting the
career development of enterprise employees

Juan Yang
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Abstract

As a scientific management tool, talent evaluation plays an increasingly important role in modern enterprise human resource
management. Through a comprehensive evaluation of employees ‘ability, personality traits, career interest and development potential,
talent evaluation can provide precise positioning and scientific guidance for employees’ career development. This paper analyzes the
theoretical basis of talent evaluation in career development and its practical application in career planning, training development and
post adjustment, and summarizes its role in improving employee performance and organizational effectiveness. Finally, combined
with the deficiencies in the current practice, optimization suggestions are put forward to provide theoretical support and practical
reference for enterprises to make full use of talent evaluation to promote the career development of employees.
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