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Application of HRBP in Modern Enterprise Human Resource
Management
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Abstract

In the field of human resource management, HRBP plays a key role in strategic cooperation, implementation process, promoting
change, dealing with employee relations and strategy integration, to provide all-round human resource support for enterprises. In the
human resource management practice of contemporary enterprises, enterprises need to clarify the role positioning of HRBP, improve
the professional and technical ability, and strengthen the cooperation between HRBP and the three pillars of human resources and
other teams. At the same time, scientific and reasonable HRBP performance evaluation and career growth strategy are needed to
maximize the vital role of HRBP in modern organizational structure.
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