HREESAVEZRERR -£02% - F£10H - 2024 F10 A DOL: https://doi.org/10.12345/daglyqyfzyj.v2i10.21494

Innovation and Practice of Strategic Human Resource
Management Concept in Technological Production Enterprises
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Abstract

This study explores the innovation and practice of strategic human resource management concepts in technology-based production
enterprises. With the rapid development of technology-based enterprises, human resource management needs to be deeply integrated
with enterprise strategic goals to meet different talent needs, continuous skill improvement, and management strategies during
project construction, chemical feeding trial production, and stable production stages. Only then can enterprises improve production
efficiency and promote technological innovation and business development. The paper combines traditional strategic human resource
management theory and proposes improvement suggestions applicable to technology-based enterprises, such as strengthening data-
driven decision-making mechanisms and cross departmental collaboration to achieve a high degree of integration between human
resource management and production operations. Innovative human resource management practices are committed to creating
sustainable competitive advantages for enterprises and further supporting their long-term development.
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