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Abstract

With the gradual deepening of the concept and application of big data, the human resource management of construction enterprises
also faces opportunities and challenges. The traditional static human resource management work based on transactional work
gradually tends to the dynamic analysis and prediction of data, that is, to be forward-looking. The use of big data technology to
integrate enterprise human resource management data, improve the accuracy and real-time of various data processing, and the data-
driven management mode not only improves the accuracy and effectiveness of human resource management, but also improves
the quality and efficiency of management. In this paper, through the analysis of big data technology of enterprise human resource
management, from the personnel selection, incentive mechanism, new labor relations and personnel training development put forward
optimization strategy, hope to apply big data technology to promote construction enterprise human resource management to scientific,
fine and intelligent development, to enhance the enterprise core competitiveness and market adaptation ability to provide reference.
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