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Abstract

With the development of social economy, people’s demand for energy has increased and their requirements have been raised, which
has promoted the development of coal mining enterprises. With the expansion of scale and economic growth, the per capita income
level of coal mining enterprises continues to increase, and employees have higher requirements for the types of food and service
quality in the canteen. In order to meet the needs of employees, it is necessary for enterprises to strengthen canteen management,
introduce advanced management techniques based on the overall management needs and current situation of the enterprise,
scientifically analyze the problems existing in traditional management techniques, conduct in-depth analysis of problems, formulate
scientific decision-making strategies, and provide employees with delicious food and high-quality services. The paper mainly
discusses the management technology issues and countermeasures of the staff canteen in coal mining enterprises, aiming to do a good
job in logistics support and improve management level.
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