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Abstract

This paper focuses on the reform and innovation of the administrative system of public institutions, and discusses the existing
problems in the current management system and their main reasons. Taking the methods of literature collection, empirical analysis
and face-to-face visit research, the development trend and change of the administrative system of public institutions at home and
abroad are studied. The results show that the administrative system of public institutions has problems such as unclear rights and
responsibilities, backward management mode and low efficiency, which are mainly rooted in the lagging management system
and failure to meet the needs of career development. Therefore, innovative reform measures such as enhancing the flexibility
of the management system, promoting scientific decision-making, optimizing the allocation of human resources and innovation
management are put forward. These suggestions for deepening the reform are expected to enhance the efficiency and impartiality of
the administrative system of public institutions, and provide useful theoretical and practical reference for the continuous improvement
and innovation of the administrative system of public institutions.
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