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Abstract

With the deepening of “the Belt and Road” Initiative, more and more Chinese enterprises are going abroad. This paper takes the
human resource management practice from some Chinese-funded enterprises in a certain country as an example to talk about the
localization construction of human resources. As one of the first countries to support and participate in the construction of “the Belt
and Road”, this country has vigorously promoted the construction of infrastructure and energy, attracting more and more Chinese-
funded enterprises to participate in local construction, and bringing a large number of local jobs. As more and more local employees
joined local Chinese-funded enterprises, how to establish an effective localized human resource management system, actively play
the role of local employees, support the efficient operation of enterprises, and thus help the realization of corporate goals is a common
issue and challenge faced by every local Chinese-funded enterprise.
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