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Abstract

In today’s world, new and old issues are intertwined, and the complexity and uncertainty of the international environment are
increasing. The international engineering industry faces unprecedented opportunities and challenges, which have raised higher
demands for the quality of management talent. Establishing a leadership competency model that aligns with the actual needs of
enterprises has become an essential condition for high-quality and sustainable development. This paper, through methods such
as literature analysis, key event interviews, builds a leadership competency model for international engineering management
talent under the new situation, based on existing theories and combined with practical enterprise needs. The model includes three
dimensions—developing business, developing the organization, and developing oneself—and seven key leadership competencies.
The construction of this model will provide valuable reference for human resource management and development practices in the
international engineering field.
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