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Abstract

The project management maturity model can help enterprises improve the quality and ability of their project management teams.
According to the requirements of the model, enterprises can develop training and development plans for project management
personnel to enhance their professional abilities and skill levels. The collaboration and communication skills of the project
management team are also one of the key factors for project success. The paper conducted an in-depth study on the project
management maturity model of aviation research and development enterprises. Applying the project management maturity model
can effectively improve the delivery quality and customer satisfaction of projects for aviation research and development enterprises.
A detailed discussion was conducted from three aspects: evaluating project management maturity, enhancing project management
maturity, and evaluating the effectiveness and impact of project management maturity models.
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