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Research and Application of Integral System Management
in the Construction of Enterprise Talent Team—Taking Z
enterprise as an example

Cunrui Pang Xuejiao Wang Liyuan Zhao Wei Ji’
Zhangjiakou Cigarette Factory Co., Ltd., Zhangjiakou, Hebei, 075000, China

Abstract

In order to further stimulate employees’ potential, recognize their behavior, mobilize their enthusiasm, strengthen the level of talent
team building in the enterprise, and enhance the comprehensive strength of enterprise development. An analysis was conducted on
the current situation and shortcomings of the talent team construction in Z enterprise, and a points based management model was
proposed. This model summarizes the basic meaning, clarifies the specific role, significance, and characteristics, determines the
principles for establishing the points based system, forms a points based management system, and constructs a “1+N” model for
points based management. It effectively establishes an evaluation mechanism for high-quality talent team construction. Through the
implementation of the points based management system, the stock of enterprise talent resources has been revitalized, a compound
talent development environment has been created, and the mechanism for talent team development has been innovated. The
point based management system has certain practical value and is of great significance in cultivating and nurturing a high-quality
talent team with a large scale, optimized structure, reasonable distribution, and excellent quality. It comprehensively promotes the
development of enterprises towards higher quality.
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