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Ideological guidance and scientific management should pay
equal attention to the “problem employees” into the wealth
and power of enterprise development

Yu Liu
FAW-Volkswagen Automobile Co., Ltd., Qingdao, Shandong, 266200, China

Abstract

In the current market increasingly fierce competition environment, the managers of the enterprise in the implementation of
management action process, often encounter individual more difficult “problem staff”, not only test the wisdom and ability of
managers, but also test the overall leadership level of the organization! Current society for the comprehensive quality of enterprise
managers in increasing, enterprise to the comprehensive management level of managers, managers should have system problem
solving ability, to improve the ability to do employees’ ideological work, also want to enhance the level of scientific management,
combined with the actual management environment, is “problem” comprehensive analysis and analysis, give targeted solutions, to
do ideological work, also want to implement good management, proper disposal, prevent and dissolve the risk of the organization,
maintain the overall interests of the employees and the enterprise.
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