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The logic and framework of enterprise management reform
in the era of artificial intelligence
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Abstract

In the context of the era of artificial intelligence, enterprise management reform is not only an inevitable choice to adapt to the
technological progress, but also an important way to enhance the core competitiveness and achieve sustainable development. The
introduction of artificial intelligence technology by enterprises can optimize the allocation of resources, improve the production
efficiency, and enhance the innovation ability, so as to occupy a favorable position in the fierce market competition. Analysis of the
logic of artificial intelligence era enterprise management change, and then reshape the enterprise culture, rooted data driven idea,
optimize the enterprise organization structure, promote matrix management mode and other three dimensions to build the era of
artificial intelligence enterprise management change framework, to provide a with the challenge of artificial intelligence. Based on
this, the author combined with his own work experience and research summary, analyzed the logic and framework of enterprise
management reform in the era of artificial intelligence, aiming to lay a solid foundation for the long-term development of enterprises.
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