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management under the background of digitalization
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Abstract

In the context of digital transformation, in order to adapt to the rapidly changing labor market and social needs, and ensure the
effective protection of workers’ rights and interests, trade union management is faced with many challenges such as information
asymmetry, insufficient application of technology, and declining participation of workers, which requires trade union organizations
to innovate management methods and enhance digital capabilities. Therefore, with the goal of helping trade unions to transform and
upgrade, improve service functions, and improve work efficiency under the digital background, this paper studies the challenges and
coping strategies of trade union management under the digital background, so as to better adapt to the requirements of the new era
and provide more comprehensive and efficient rights and interests protection for workers.
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