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The role of incentive mechanism in human resource management
in promoting the construction of cadre echelon
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Abstract

The incentive mechanism of human resource management has a promoting effect on the construction of enterprise cadre echelon,
and after the analysis of this paper, the promotion effect is mainly manifested in attracting talents, promoting the career growth of
personnel, promoting the harmony of team atmosphere, and promoting the optimization and upgrading of talent structure. On this
basis, this paper analyzes the current situation of the application incentive mechanism of enterprise cadre echelon construction, and
finds that there are problems such as single incentive means, narrow promotion channels, imperfect assessment and evaluation, and
difficulty in cadre mobility, and then puts forward several relevant strategies to optimize the application of incentive mechanism to
strengthen the construction of cadre echelon, aiming to improve the effectiveness of enterprise cadre echelon construction.
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