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Abstract

in this paper, the basic concept of root cause analysis, analyzes the characteristics of military enterprise scientific research and
production plan management and the present situation, the root cause analysis further applied to the military enterprise scientific
research and production plan management, from the military enterprise scientific research and production plan to find the most
fundamental problems and solve, to prevent happening again. Through the practice case of a military industry research institute, the
whole process of the application from cause analysis and positioning, measure formulation and implementation to process monitoring

and evaluation is described in detail, which provides a reference and reference for enterprises in the same industry or similar
industries to apply the root cause analysis method in the planning management.
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