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Exploration on the Application of Performance Appraisal
in Human Resource Management of Public Institutions

Wenzhang Liu
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Abstract

Performance evaluation of public institutions is the core content of human resource management, which is related to the strategic
execution, goal achievement, and sustainable development of organizations. Scientific and reasonable performance evaluation can
not only optimize human resource allocation and improve organizational performance, but also promote talent development and
consolidate human capital. This article is based on the practice of human resource management in public institutions, systematically
analyzing the importance of performance appraisal, and proposing specific strategies to promote the application of performance
appraisal in public institutions from the aspects of optimizing the appraisal index system, innovating appraisal methods, and
strengthening the application of appraisal results.
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