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Abstract

Because of job stability, good welfare benefits and other factors, work within the system attracts a large number of professional and
technical talents. However, the degree of perfection of the talent management system and mechanism is directly related to the ability
to give full play to the advantages of talent and promote the development of high quality economy. Hainan Free Trade Port in the
talent management system mechanism is faced with the introduction of talent policy is not in place, the internationalization of talent
cultivation is not high, the effect of talent incentives is not strong enough, the effectiveness of the talent service is not good and other
issues. In order to further optimize the talent management system and mechanism, the use of institutional mechanisms to stimulate the
innovative potential and vitality of talent, this paper puts forward the construction of a “fast delivery, full information, wide coverage”
of the policy propaganda network system, steadily improve the internationalization of talent, classification and evaluation of talent,
highlighting the actual performance, market-oriented talent incentives, and the implementation of three-dimensional. This paper
proposes to build a “fast information, full coverage” policy propaganda network system, steadily improve the internationalization
level of talents, classify the evaluation of talents, highlight the performance, market-oriented talent incentives, implement three-
dimensional governance, strengthen the talent service and other targeted countermeasures.
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