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The transformation of traditional personnel management
to human resource management depends on my opinion

Chenyu Zhao

Henan Province Public resources Trading Center, Zhengzhou, Henan, 450000, China

Abstract

Under the national policy of “delegating power, administration and service” and the trend of public sector reform, Henan Public
Resources Trading Center is faced with the key task of transforming from traditional personnel management to human resource
management. Through literature analysis and case study method, this paper analyzes the traditional personnel management is
given priority to with transaction operation, administrative orientation, the modern human resource management pay attention to
talent development and strategic matching connotation, combined with the center of the dilemma, demonstrate the necessity of
transformation, put forward the concept of remodeling, system reconstruction, technology, the cultural transformation path, and
based on the case, localization to provide theoretical and practical reference to improve the efficiency of public service and talent
management level.
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