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Abstract

As the core resource of high-tech enterprises, the scientific and effective planning of human resources directly affects the
competitiveness and sustainable development of enterprises. This paper deeply discusses the characteristics of human resource
planning of high-tech enterprises, analyzes the current challenges, and puts forward a series of targeted strategies and suggestions
in combination with the concept of innovation-driven and strategic adaptation, aiming at providing theoretical support and useful
reference for high-tech enterprises to build a scientific and reasonable human resource planning system, improve the level of human

resource management, and achieve sustainable development.
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