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Research on the optimization practice of benchmarking
team construction—Take the CD cigarette factory as an
example

Biao Wang Yinxuan Luo Xiaohong Tao Zhenge Liu
Hunan Tobacco Changde Cigarette Factory, Changde, Hunan, 415000, China

Abstract

As the basic organization unit of enterprise management, the efficiency of the team directly affects the orderly operation of the
business and the improvement of the core competitiveness of the organization. This paper takes CD cigarette factory as the research
object, through practice and exploration, systematically studies the optimization path and practical effect of grass-roots team
construction. Focusing on the three elements of organization construction, system construction and team construction, the paper
innovatively puts forward the three-dimensional optimization strategy of “building standard, tree standard and bright standard”. The
results show that through the implementation of “self-consolidation, horizontal improvement and image building”, the management
level of CD cigarette factory is significantly improved, the internal responsibility distribution of the team is clearer, the internal
control system is more refined, the number of staff proposals and the number of experience cases increased, and won many provincial
and above honors. This study not only verifies the applicability of benchmarking theory at the manufacturing level, but also provides
replicable practical experience for similar organizations.
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