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Digital empowerment and process reengineering: a study
on the improvement of the quality and efficiency of drafting
party committee documents
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Abstract

The drafting of party committee documents faces dual challenges of efficiency and quality. The deep integration of digital technology
and process reengineering provides a systematic solution to this problem. As governance scenarios become more complex and
grassroots needs diversify, traditional drafting models have exposed structural contradictions such as lagging information integration,
low inter-departmental collaboration, and insufficient content standardization. This paper analyzes the current pain points in the
drafting process and proposes an optimized path that integrates the application of intelligent tools, data resource integration, and
the construction of collaborative platforms. It elucidates the core value of digital transformation in enhancing policy adaptability,
shortening revision cycles, and strengthening multi-department collaboration, providing theoretical support and practical references
for the modernization transformation of the party committee’s work system in the new era.
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