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Guangyan Han Gaojian Xia Jinxin Huang
China Southern Airlines Co., Ltd., Guangzhou, Guangdong, 510800, China

Abstract

This paper uses aviation language to deconstruct the logic of airline employee behavior, and forms a set of competency and quality
dictionaries applicable to airlines by establishing a framework, clarifying logic, and enriching content. Help airlines build a circular
system of testing (evaluation), training (training), and combat (practice) that promote and complement each other, and continuously
improve the quality and efficiency of talent training. Help airlines clarify talent standards, optimize training systems, improve

employee performance, promote corporate culture, and support organizational reform and development.
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