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Abstract

In today’s fiercely competitive business environment, human resources have become a key part of a company’s core competitiveness,
and an effective human resources training system is of great significance to the company. However, many enterprises are currently
facing problems such as inaccurate training needs analysis, lack of targeted content, single methods, weak teaching staff, and
incomplete effectiveness evaluation in the construction and operation of this system. This article will analyze the above issues and
propose corresponding optimization strategies. The article mentions that through precise training needs analysis, customized design
of training content, use of diversified training methods, strengthening the construction of training instructors, and improving the
training effectiveness evaluation system, it can help enterprises build their efficient and practical human resources training system,
and promote the improvement of employees’ professional skills and overall strength.
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