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Innovation and optimization of hierarchical and hierarchical
quality management and supervision mode

Biao Wang Xia Wang
Hunan Tobacco Changde Cigarette Factory, Changde, Hunan, 415000, China

Abstract

Quality management supervision is the functional management activity of enterprises to conduct quality inspection, analysis and
evaluation of products, services, quality system, production conditions and related document records. It is mainly through supervision
and inspection, to ensure that the relevant system requirements formulated by the relevant organizations are effectively implemented,
so as to ensure that the operation of the enterprise is in a standardized and orderly state. Take CD cigarette factory as an example,
aiming at the current quality management supervision, establish and optimize the quality management supervision mode with the
core structure of &quot;factory-level supervision-functional-level supervision-department-level supervision&quot; as the innovation.
The aim is to further improve the efficiency of quality management and supervision at all levels of enterprises, consolidate the
main responsibility of grass-roots quality management, and lay a foundation for the high-quality operation of the factory quality
management system.
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